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I>eF r Owen, 

lev. 2, with some care. Some of the asvrers come t o  me a s  something 
of P surpr i se ,  arid I thought i t  might be b e t t e r  t o  answer i n  t h i s  
l e t  e r  form f o r  reasons of 
h?s not irnpro:,ed s ince I was wi th  you, I hcnve numbered p: r:’p? rhs 
as your inmuiries were rrumbered. 

I Decision t o  study medicine. 

I have thought over the questionnaire you sen t  me, dpted 

conciseness nnd because my hendwriting 

1. I WEIS about 20 znd i n  my ju: i o r  y e r r  n t  Ha., vard when the 

2. This decis ion lmd been debated with my family and ?lone 
decis i*m was first f i rmly made t o  become a physician. 

sirice the dei t h  of my f;dther when I was 14, ir,  1923. 
e ~ s y  one t o  m&e, as I wishsd t o  go i n t o  erigineering, which held 
gre-t fasc ina t ion  f o r  me. 
of 
gr:du?tion. 
pointed out thp t  my fv the r  had hoped I would go i n t o  surf;ery, but  
had fe l t  i t  not  wise t o  say so openly, I also fe l t  g u i l t y  because 
my scholarship l ed  my mother t o  spend ha l f  the f m i l y  income on my 
educt t ion ,  m d  that I should therefore  pay p e ? t  a t t en t ion  t o  such 
preferences 8s she nuoted my f a t h r r  as having had. 

I t  w ? s  not  

The d i c i s ion  WFS more d i f f i c u l t  when one 
the f acu l ty  i n  physics a t  Harvard urged me t o  s tpy  there  af ter  

I suppose the decision wzs f i n a l l y  mede when my mother 

3. Included i n  (0) above. 

1, ‘i”fie decision t o  become a surfpon w a s  a foregone one i n  the 

2. “his decisioii w a s  much more ecqslly rwcix-d t l im whether t o  

3. The f ?  t o r s  which influenced t h i s  decision were: 

I1 Decision t o  become a sur;-;eon. 

l i , ; h t  o f  i t e m  2 above. 

go i n t o  medicine 

ii f Parerri t: 1 i if‘luence. 
b)  ‘fhe pos*: ibi l i ty  of more decis ive a c t i o  thrn i n  o ther  f i e l d s  of 
medic; ne 
c)  Later ,  during my Fellowship with you, i spent s i x  nonths, znd then 
another y e t r ,  i n  -1hysiology. The decis ion t o  come back t o  surgery 
;?t t h i s  time was no t an e; sy one t o  make. 
zD->e:zred t o  r e  pos i b l e  t o  corltr ibute [.ore i n  both are: s as a surgeon 
thrn ; s  n physioloeist .  

i n  the f i rs t  plece. 

I t  was made because i t  

XI1 Sug:,e*,tions f o r  impro:ement of the educntionpl 
process i n  the tr iriii:g of surgeons. 

R )  EliminFte the archaic  items from the medicrl school curriculum, 
e,. , ma. y d e t a i l s  of anatomy, l a t i n  nresvriFtiori wri t ing,  excessive 
mowi ts  of psychiatry, etc. Such a move could permit the student 
t o  f i n i s h  medical school e: r l i e r  than c ? t  present. 
b )  Blend present col1eKi;:te a:id medicrl school cur r icu la  so medical 
school subje ts begin two o r  three yeprs after high school an‘; 80 t h a t  
some of the h u w n i t i e s  continue f;.r through medicpl school. A j o i n t  



course of perhaps 6 years  might Fossibly be constructed without loss 
rind with perhaps gain i n  addi t ion t o  the saving of some of the most 
productive y e x s  of the m a n ’ s  l ife.  
c)  Provide a s t rong fourth-yem clerkship so  t h a t  the b e t t e r  student 
may eliminate the i n t e r m h i p  al together ,  
d )  T&e away the a r b i t r z r y  time reruirements of the syeciaL@ boards 
and l e t  e: ch m a n  progress a s  a conscientious te;lcher thinks he can. 
e )  Provide f rese; rch ecvironment and rese;crch opportunity throuy;:21- 
out  school and grr,r:w te  t ra in ing ,  
f )  Provide a brozd c l i n i c a l  experience. 
:ire r iddled with c r ipp l ing  spec ia l ty  board plans which mpke i m -  
possible f o r  the same man t o  l ea rn  t o  do good abdominill surgery, good 
gyn. surgery, good urologic  snrgery, and perhaps a good tonsillectomy 
without being 
not need t o  know 211 sbout all these areas, but he should have the 
oppor4xmity t o  l ea rn  what the problems a r e ,  first-hand. 

Today most lnce hosgi tn ls  
i t  

on old-ace subsistance before he i s  through. Re does 

I V  The essei,tials of czn idea l  nrragement  f o r  the surg ica l  

r )  Hemovrl of the l i m i t  t i ons  of’ i n t e r e s t s  and e c t i v i t i e s  Imposed 
by the spet.iPlty bomds. 
should be eliminated too) 
b) Some mesns 
ChPirmen of departments 
te:ciiil?g a b i l i t y ,  only t o  put them t o  work i n  admiriistration, i n  
which so mzny 8re not  competent iit all, - under tkAe Chaimzn of the Department should help. 
help t o  p e m i t  every m a n  i n  the department t o  pursue reseprch 

d$%%%*paticnts must be allowed t o  f zcu l ty  members i n  order  t o  
keen them a l i v e  professionally,  
th: t fr-culty members hare begun t o  d i e  on the  vine from lack of 
p e r s o n a  r e spons ib i l i t y  f o r  pat ients .  
i ng  i n t o  voluntary hospi tz l  a c t i v i t i e s  i n  the neighborhood, which mom 
h a s  tremendously helped, For t h i s  reason, the new University 110s- 
p i t 7 1  here i s  pla  ned 
d )  Xamings from pr iva te  pa t i en t s  pose a problem everywhere. They 
should be but  a supylemont t o  a s izeable  s t m i g h t  selxry, otherwise 
these pr iva te  ecrnings tend t o  p u l l  a m a n  away from the productive 
academic work ffor which he i s  presumably bes t  equipped. 
arrmgement f a c i l i t r - t e s  also the  tr?king o f  scbbct icnl  leaves. 
e)  The excessive earnitigs which En academic surgeon may acc identa l ly  
c:>in should riot be a p m r ~  i n  the hands of the administrrition o f  the 
mediwl s hool. 
school 
possible acaeemic pioneer. 
f) The e n t e q r i s i n g  acrdemic surgeon should be e n t i t l e d  t o  channel 
h i s  OWTI excess ecrnings i n t o  h i s  resemch undertrJcin,ys. 
the ha iman of the Department should be e n t i t l e d  t o  guide the use 
of such funds wisely. 
::) ‘The totc-1 economic return: of acFdemic full-tin-:e sw.,eons should 
be adequate t o  p e m i t  them t o  ga r t i c ipz t e  i n  l o c a l  and nat ional  
grofessio: n l  s o c i e t i e s  emtl a c t i v i t i e s  without embarrassment. It is  
reesonable thr  t it, skoulcl be subst; n t i s l l y  rare th;!:l t h a t  of the 
bas ic  scict!ce people, f o r  more se lec t ion  i s  used i n  the  first 
:,lace, more ye r r s  of‘ tm.ining me needed i n  the second, end more 
contiriuously g rue l l i ng  responaib i l i ty ,  as f o r  individual  pa t i en t  
sa fe ty ,  wears u on them i n  the third.  

ecedemii%ian i n  a university atmosphere. 

(Perhaps many of the spec ia l ty  boc?rds 

of co r rw  t ion  of the present prac t ice  of- se lec t ion  of 
011 the bas i s  of  resenrch ,and surg ica l  and 

A professional adminis t ra tor  
It should a l so  

I h m e  seen i t  haF;nen a t  our  school 

This WPS the reason f o r  enter- 

t o  b e  2/3 pr ivs te .  

Such rn 

The surgeon should riot be exnected t o  sunport the 
for  such a move makes him a financifi l  prop ins tead  of a 

Probably 

See next pge  - Deniiis 



Dennis t o  dmgensteen - p. 2 

h) The t rEining progrm should be i n  the hec r t  of R g r e T t  uri iversity 
i f  poss ib i l i t y ,  as the rewards f o r  f acu l ty  and s tudents  gre tremendous. 
This i s  the biggest  s i r a l e  problem i n  Brooklyn. 
t r i e d  t o  change i t  arid f a i l ed .  
i) Cordial, r e l i o b l e ,  and imaginative r e l a t i o n s  must exis t  between 
the dep;ir.tmerit of sur::ery and the administration, and between the  
depertrne it of surgery and o ther  depxtments  i n  the school. 
r eg~rd  we ?re very fortur-ate i n  Yroo’klyn. 
j )  ‘The above consider:,tions are mecns t o  an end. 
the dep rtme:$t must be cordiFtl t o  s tudents  ,and f acu l ty  alike, must 
f o s t e r  an i nnu i s i t i ve  P t t i t u d e  iii all, and must be i n t e l l e c t u a l l y  
: nd morally sound. 

W i l l i a m  Cnrlson 

In t h i s  

The atn,osphere i n  

Eiow you can see why I did not  use the fom you sent! : y very 
b e s t  t o  you  lid Sally.  

Since re ly ,  
&&4.-.<”* c - 

Qr: rence Dennis 

lJ.L;. I wid. lot’ i : L s J  ;-bout i:<conie ce i l i ngs  because I don’t know what 
t o  say. 
i s  :;ood i f  the st7laries are pro,ner. 
seem t o  be imt-roving. 
cad nssociate  professors here. 

Ye c r e  p e m i t t e d  50$ of the salary i n  nrivp-te emnings which 
Ours a re  not  y e t  proper, but 

Yhe problem e x i s t s  e s?ec ia l ly  f o r  a s s i s t a n t  

c- 


